
Dive Planning 

Plan the dive  -  dive the plan 

Buddy checks 

How many times have we heard about 

these instructions when we first com-

menced our training? 

We have become experienced and competent 

divers. 

We have become older and more familiar with 

our diving buddies. 

We have become familiar with many of the dive 

sites. 

But have we become complacent? 

How many of us are guilty of not spending a few 

minutes before the dive undertaking these 

checks? I know I am, and it took a nasty incident 

for me to re-assess how vulnerable we all are 

when things go wrong. 

How many of us dive for the sake of diving even 

though we know that something is not right? 

Dive safety is paramount and sometimes the 

best dive plan is not to dive at all. 

How many of us in an emergency situation 

would be able to release and dump our weights 

or our buddy’s weights considering some new 

BCD’s have integrated weight pockets? Will the 

weights become entangled in our equipment 

such as torches, catch bags, reels and the wiring 

of our Shark Shields? 

We all have dive computers. Does your buddy 

know how to read yours when it is in alarm or 

when you have reached the limit of your bot-

tom time? 

Have you swapped to your spare regulator to 

make sure it is functioning correctly? Does our 

buddy know how to access it quickly in an 

emergency situation? 

Dive Safety 

CWDC has a number of safety check lists, procedures and policies that should be revisited on a regular basis. 

Over the coming months I will be reviewing these, and each newsletter will include an article related to one of 

them.           Vic, CWDC Safety Officer 

We all should be carrying safety sausages. 

Have you actually used one? 

Do we always have someone on the boat 

when divers are in the water? 

Pre-dive organisation includes factoring 

in the site selection, type of dive, skill level 

of divers, buddy pairs, potential hazards, 

currents, weather, safety equipment 

(availability and operator skill), other equip-

ment eg dive flag and boating safety. Buddy 

checks are essential and should include 

equipment checks and inspection, hand 

signals, assisting each other preparing for 

the dive and lost buddy procedure.  

 

 

 

The Dive Brief should include the dive 

site, what direction you will be going, what 

to expect, the depth and current, potential 

hazards, entry and exit procedures including 

ascent and safety stops and terminating 

factors. 

The current “Planning the Dive” Checklist 

will be sent as a separate document and I 

ask all members including non-divers, to 

review it.  The new version will be distrib-

uted when it has been revised and approved 

by the committee.  

Vic The importance of planning, whether it 

be diving, undertaking a task at work, or 

doing a job at home. cannot be underesti-

mated. 

The old saying involving the 5 Ps (Prior 

Planning Prevents Poor Performance) is 

pertinent in all we do. 

Too many people have the attitude: 

 “It won’t happen to ME”,  

But it does! Maybe “me” isn’t you today, 

but it could be one day.   

The following extract was taken from an 

overview of the Diving Incident Monitoring 

Study and Project Stickybeak” by Dr Chris 

Acott.  

Recreational scuba diving is an equipment-

orientated sport. Equipment problems may 

be inconvenient but may also cause a diver 

harm. Data from the Diving Incident Moni-

toring Study (DIMS) and Project Stickybeak 

were analysed for reports that involved 

diving equipment and either morbidity 

(DIMS) or mortality (Project Stickybeak). 

There were 426 incidents involving scuba 

diving in the first 1000 incidents reported 

to the DIMS, of which 128 (30%) were 

associated with morbidity. Project Sticky-

beak recorded 207 recreational scuba div-

ing deaths in Australasia between 1972 and 

1996.One hundred and twelve of these 

reports contained incidents involving equip-

ment, with 43 (38%) of these being associat-

ed with the diver’s death. Amongst a wide 

range of equipment problems reported, the 

most common (48% in the DIMS) were 

those relating to buoyancy compensation 

devices, while regulator incidents also fea-

tured prominently. Careful pre-dive 

checks, dive planning and a training em-

phasis on buoyancy control and weight belt 

release could have prevented the major-

ity of the equipment problems reviewed 

and their consequent morbidity.  

Buddy checks 

should include 

hand signals 


